City of Ljubljana




Ljubljana’s moments



City of Ljubljana

capital city of Slovenia
2775.000 residents

political, business, university, scientific and cultural heart
of Slovenia

Zoran Jankovic¢, the Mayor
City Council — 45 members
City Administration — 600 employees

120 public 1nstitutes and companies — 11.000 employees



City Administration

2006: 22 major projects scheduled

— ranging from urban development, traffic, environmental protection
to health, sports and culture

2008: adopted 4 year development strategies for all fields of
work

— sports, culture, urban development (spatial acts), environment, pre-
school and education, health and social security, protection, rescue
and civil defense and crime control.

today: more than 100 major projects
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w Projects with IT involvement

* Urbana
— prepaid contact-less smartcard for all city services
— Public transport, parking, libraries, museums, galleries, ..

— go-live September 2009

* Municipal wireless mash network
— 802.11 WiFi standard

— private-public partnership
— on-line 2010



I'T Department

* 15 employees
e ICT infrastructure for City Administration

e major project in 2009:
— replacing outdated applications with central system

* budgeting
« accounting
* procurement
* Invoicing
* contracts
* inventory



www . ljubljana . si
www . visitljubljana . si

ana.seliskar @ ljubljana.si



